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Government Intervention in the case of Austal Limited Internationalizing
In the business world, individuals and even companies witness intervention of the government that affects their operations and how they conduct business in general. The government can intervene in the operations of the business to achieve political, social or economic benefits or objectives. This can range from enforcing regulations that affect the business operations of individuals and companies to imposing such things as tariffs and quotas. Government intervention can also come in form of imposed barriers to trade and investments (Kirchhoff, 1994). Such investment and trade barriers are meant to benefit interest groups such as industries that are struggling to pick and grow within the country borders or firms that are already established or even labour unions. These barriers imply that the competitive landscape for business is altered and the barriers can either hinder the ability of firms to compete internationally or help their ability to compete in the international environment (Abboushi, 2010). Two of the most important instruments of government intervention in business are protectionism and tariffs. For the case of Austal Limited, a company that builds and sells commercial and defense ships and marine vessels, expanding to a country like the United States of America will attract government intervention especially in the host country, the United States of America. According to Irwin (2010), the US government is likely to use protectionism and tariffs to both protect its home companies against competition and also fight the competition that can be brought by foreign companies such as Austal to the US shipbuilding companies such as Huntington Ingalls.
First, when Austal Limited decides to expand its business operations to the United States of America, it would involve such activities as opening up a branch in the United States of America where its ships will be manufactured or built. This will mean that the company will have to hire labour in America. However, given that some shipbuilding companies in the United States of America already exist and also hire technical brains and expensive labour to run their business operations, The Austal Limited might opt to hire labour that is cheaper compared to that hired by the American companies. This will be used as a strategy by Austal Limited to remain competitive in the business. This is where the government intervention instrument of protectionism will come in. Protectionism simply refers to the national economic policies that restrict free trade (Erixon & Sally, 2010). These policies are usually intended to raise revenue or protect domestic industries from foreign competition (Barattieri, Cacciatore & Ghironi, 2018). In this case, the US government will impose free trade restrictions to foreign companies such as Austal through actions such as barring exports of the Austal ships manufactured from the United States of America by Austal Limited. This move will be taken to protect the domestic companies engaging in commercial and defense shipbuilding. This will, therefore, limit the supply of the ships to export customers and for Austal Limited in the US and this will balance the competition that Austal will give the domestic shipbuilders in the United States of America.
Another government intervention instrument that will affect the operations of Austal Limited if it expands to the United States of America is tariffs. Tariffs can be defined as taxes levied or imposed on imports and exports by the government. The government tariffs are usually calculated as percentages of the value of the commodities being imported or exported (Spiridon, 2014). Governments can intervene in business operations by charging taxes to the imports and exports to achieve either economic or social objectives (Abboushi, 2010). Austal Limited in the Us is likely to encounter higher tariffs for exports compared to its competitors to give breathing space to the upcoming shipbuilding companies in the United States of America. Furthermore, the taxes levied on the components used for shipbuilding which come in from Australia to the United States of America are likely to be higher to encourage the utilization of the domestically produced components of shipbuilding in the United States of America. The US applies heavy taxes on imports into its borders to promote the growth of its domestic industries (Irwin, 2010). The government can even impose stringent regulations to curb imports of components for shipbuilding by the shipbuilding companies and this can boost the domestic business engaging is selling the parts locally in the US.

In conclusion, government intervention can have both positive and negative implications for business people and companies. However, it must be noted that whichever the case, instruments of government intervention such as protectionism and tariffs help the government to achieve economic, political or social objectives. In international business, these instruments are used by the government to neutralize the stiff competition from foreign investors and foreign companies and to protect the domestic industries and companies in the business industry being affected. From the business point of view, as Irwin (2010) states it, tariffs and protectionism are important because they create a fair and competitive platform that enables even the small-scale business to thrive and expand. Without government intervention in business, some companies would forever trump on others and the big companies will hinder the growth of small businesses.
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